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What is RP3 ?

• Reliable Public Power Provider 
program
– Utility operational self-check
– Provides public power a benchmarking 

tool
• Recognition at the national level

– For the delivery of safe and reliable 
electric power

– Improve bond rating and lower workman’s 
comp.

– Marketing tool for your utility and public 
power

– APPA uses RP3 to show Congress, 
regulatory agencies, etc. that public 
power is reliable and safe



Criteria for Award



Designation Levels



Review Panel

• 2 Large 
• 2 Medium
• 2 Small
• 1 JAA/SA
• APPA Committee 

Chairs
– T&D
– Safety
– Human Resources
– System Planning



Review Panel

• Meets three times per year
• Preliminary scoring in October
• Formal scoring in December
• Final approval of  in January/February
• RP3 presentation and next cycle 

application approval at the APPA E&O
• APPA staff is heavily involved



Review Panel & APPA Staff

• Broad range of utility experience
• Small, medium, and large utility 

perspectives are represented
• Scoring must be consistent from cycle to 

cycle
• Raises the “bar” from cycle to cycle
• Identifies best/leading practices



What is RP3 ?

• Two year designation
– 5th cycle completed, 6th cycle 

enrollment period open
• 154 utilities have received 

RP3 designation out of 
approximately 2,000 public 
power entities



RP3 Applicants



RP3 Overall Scoring





“Reasons” for not applying for RP3

• What is RP3 ?
• What’s in it for me? What’s the immediate 

benefit?
• Sounds good but I don’t have the 

time/staff to get the information together.
• I’m already doing everything well, why do I 

need someone else to review my 
operation?



“Reasons” for not applying for RP3

• Tried it but didn’t like my score.
• What if I fail? (Am I as good as I think I am?)
• I’m waiting until I think I can reach 

Diamond status
• I do not need somebody telling me how to 

run my utility



More “Reasons”

• We don’t keep or need reliability indices
• Our linemen know how to be safe
• Our safety trainer is a lineman with 35 

years of experience
• We don’t do that
• Only the manager and mayor go to 

meetings
• If someone retires, I’ll just hire somebody



Why You Need RP3

• These “reasons” may show an internally 
focused utility and…
– The utility industry is rapidly changing
– Regulatory requirements are changing
– Customers are changing
– The workforce is changing
– The external environment is changing



How others are using RP3



Electricities of North Carolina

• Largest number 
of RP3 utilities

• Assists many NC 
utilities in RP3 
application

• Involvement 
since the 2nd 

cycle



American Municipal Power

• AMP encourages its 
members to achieve RP3
recognition. 

• Provides review of 
applications, assistance in 
tracking outages and 
calculating the IEEE indices. 

• Can provide in-depth help in 
disaster plan assistance, 
creation of five and 10 year 
plans, and review of physical 
security. 



TMEPA 
• Standing RP3 committee 

formed
• Goal to increase TN 

applicants
• TMEPA will sponsor RP3 

preparation sessions
• Existing RP3 utilities will 

provide assistance to 
others



On the Web…



Why You Need RP3

• The RP3 process provides an peer review of 
your utility by other utilities who are facing the 
same changes

• RP3 provides for your governing body…
– “An outside, independent perspective of our efforts in 

providing safe, reliable, cost-effective power”
– “It provides customers and others with additional 

confirmation that reasonable criteria have been met 
and appropriate investment made in establishing 
reliable service”



Why You Need RP3

• RP3 can improve internal awareness of a 
utilities activities
– It’s a snapshot of where you are

• RP3 is forward looking
– Emerging issues section highlights things you 

should be preparing for
• Peer pressure



TMEPA & RP3

• Jackson Energy Authority
• Nashville Electric Service
• Clinton Utilities Board
•• Paris Board of Public Paris Board of Public 

UtilitiesUtilities
•• Rockwood Electric UtilityRockwood Electric Utility
• Bolivar Energy Authority
• Cleveland Utilities
• Morristown Utility 

Systems

•• Ripley Power and Light Ripley Power and Light 
CoCo..

• Bristol Tennessee 
Essential Services

• Clarksville Dept. of 
Electricity

• McMinnville Electric 
System

• Memphis Light, Gas and 
Water

• Tullahoma Utilities Board



RP3 – Reliability Checklist
• Reliability Indices 

Collection
• Reliability Indices 

Use
• Mutual Aid
• Disaster Plan
• Standards, 

Security, 
Compliance



RP3 – Safety Checklist

•Safety Manual Use 
& Adoption

•Safe Work 
Practices
•Benchmarking



RP3 – Work Force Development Checklist

•Networking
•Education

• Succession Planning & Recruitment
• Committee Participation



RP3 – System Improvement Checklist

•Research & Development
•Power Supply
•System Planning
•Energy Conservation & DSM
•System Betterment Projects



RP3 – Emerging Issues

•Information Only!
•May be in a future application cycle
•Benchmarking Potential
•“Pulse of the Industry”



Review & Application Process

• RP3 Applications due: September 30, 2010
• Preliminary check by APPA Staff: October 2010
• Review Panel Taskforce: October 2010
• Request for clarification/information is sent to applicants:    

November 2010
• Final Review: December 2010
• Applicants receive notification of their application’s outcome: 

January/February 2010
• Official award/announcement: March 21, 2011



RP3 References

• Visit APPAnet.org to download application materials
– View previous award winners list and pictures
– PR material (article, press releases, etc.)
– Merchandise

• Call APPA: 202/467-2900
• 2010 Application Due: Thursday, September 30, 2010



Questions?

RP3 Panel Chair
Paul H. Allen
Vice President Operations (Engineering)
Nashville Electric Service
615-747-3533
pallen@nespower.com

APPA RP3 Staff Liason
Puesh Kumar
Engineering & Operations Manager
American Public Power Association
202-467-2985
PKumar@APPAnet.org
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